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Mission

Grow the Force

Project Summaries

FY08 & FY09 CONSTRUCTION 
Support to the Community 

BRIEFING OUTLINE
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1. CG MAGTFTC is responsible to the CG Training  and Education Command 
for the administration and conduct of the Marine Corps Air Ground Training 
Program (MCAGCTP) and will exercise control of all units and forces 
participating therein, when assigned.

2. CG MAGTFTC is responsible for the Center’s real estate, facilities, base 
property and assigned personnel. CG MAGTFTC exercises command of 
responsibility through the execution of operational control, administrative 
control, technical direction, and coordination to accomplish the assigned 
mission and tasks.

3. CG MAGTFTC administers and conducts the Marine Corps Air Ground 
Training Program (MCAGCTP)  for the live fire combined arms training of 
operating force units, both active and reserve.

Mission
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Growing the Force at MCAGCC

The Commandant of the Marine 
Corps has asked Congress for a 
total end strength increase. Here 
is what it means to MCAGCC, 
if approved.
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Proposed Additional Military Personnel

FY07 Combat Engineer Battalion Co 114

FY08 Combat Engineer Battalion Co 114
Marine Unmanned Aerial Vehicle VMU 190

FY09 Combat Engineer Battalion HQ 118
Combat Engineer Battalion Support Co 169

FY10 Regimental Combat Team Enablers  42
Infantry Battalion DO Plus up  76

FY11 Bridge Co 90
Tank Co 90
Marine Corps Training Advisory Group 605

FY12 Marine Corps Training Advisory Group 100

Total 1708
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Proposed Additional Civilian Personnel (Part I)

MCAGCC has authorization to hire 50 billets locally in 29 Palms over the
next 3 FYs directly in support of the training mission.

11 FY08
21 FY09
18 FY10 

MCAGCC anticipates authorization to hire 63 billets over the next 3 FYs
which will provide critical, yet indirect support to our training mission.

27 FY08
18 FY09
12 FY10
6 FY11
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Proposed Additional Civilian Personnel (Part II)

Additionally, as a result of a Marine Corps wide initiative to reduce
reliance upon temporary Marine help within our Military police
function, we will hire 64 civil service security officers and 24
contractors to assist with the administrative overhead within the 
Provost Marshal office .

20 FY08
15 FY09
15 FY10
14 FY11
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Previously Approved Projects

Here is a summary of previously 
approved  and proposed Military 
Construction Projects by 
Headquarters Marine Corps. These 
projects are needed to support both 
today's population as well as the 
futures
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Approved FY08 & FY09 Construction Program

FY PROJ# TITLE $ STATUS_____   

08 P-906 BEQ & POV PARKING STRUCTURE $34.3M AUTH TO ADVERT

08 P-915 MULTI-BN OPERATIONS CENTER $33.8M     AUTH TO ADVERT

08 P-916 MULTI-BN OPERATIONS CENTER $33.7M     AUTH TO ADVERT

08 P-963 ARMORY $  6.0M           ADVERTISED

08 P-971C CA MOUT Phase III $21.4M     AUTH TO ADVERT 

08 P-979 LANDFILL $13.6M     AUTH TO ADVERT

08 P-998 REGIMENTAL HQ ADDITION $  4.5M     AUTH TO DESIGN

09 P-686 BEQ & POV PARKING STRUCTURE $43.1M AUTH TO DESIGN

09 P-908 BEQ $43.6M     AUTH TO DESIGN

09 P-909 BEQ $36.3M     AUTH TO DESIGN

Total $270.3M
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Proposed Facilities Support

Type Facilities Quantity
Maintenance Complex 3
Barracks 3
Warehouses 1
Admin & HQ Facilities 5
Communications Facilities 2
Armories 1
Utility Extensions & Additions 13
Classroom & Training Facilities 1
Ranges 4
Housing & Community Support 3
Misc Projects 7
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Support to the Community

• Established the Community Liaison Office in Feb 07 to provide a single source 
for the community to interact with the base.

• During fiscal year 2006 the base generated  $589,534,981 of economic impact 
for the community.

• Direct Support within the Community Color Guards – 28,  Other events - 18, 
• Established the Tortoises Research and Captive Rearing Sites so that vulnerable 

tortoises and hatchlings are protected until they can fend off predators on their 
own. Currently have a very high success rate of eggs to hatchlings. 

• Explosive ordnance training for local and state law enforcement.
• Toys for tots 37,537 toys collected and distributed to the Morongo Basin and 

Coachella Valley.
• Blood drive ; 1,862 pints of blood collected on the base for the local blood bank.
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Support to the Community

The base Fire Dept expended 1,367 man hours on 172 fire, 
rescue or emergency calls in off –base neighboring 
communities in 2006.This includes the Pioneer Town fire 
as well as the the recent fires in the Running Springs area.

Conducted Fire Awareness Training to 200 Outside 
firefighters . Utilizing old military housing  slated for 
demolition, allowed the firefighters to train and practice 
attacking actual fires and zero visibility search and rescue.
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Study of  Potential Land Acquisition

1. During the study, the Marine Corps analyze land along the 
contiguous boundaries of the combat center for possible 
acquisition, as well as looking into any airspace requirements 
that may be needed to support training in the respective area.

2. The first step in the process is undertaking an environmental 
impact review and assessment, a process that will involve a great 
deal of input from the local community.

3. It is imperative that  your Marines receive the most realistic 
training before deploying into a combat environment which 
demands split-second life or death decisions.  The land parcel 
additions would allow Marines to train as they fight at a large-
scale Marine Air Ground Task Force level.
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QUESTIONS ?
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